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Competitive Intelligence 

 

Here are the questions you should ask about each company you are 
interested in. 
 
Company Growth 

 - Is the company in growth mode? Why or why not? 

 -  What external factors affect its growth? 

 - Where is this company in the cycle? At the end or just the beginning?   

 - Who are its Tier I and Tier II competitors? 

 - Is there turnover in senior management? Has it been forced by the board or did people 

reach retirement age? Was a successor being groomed in the wings? 
 
 
Financial 

 - What do the numbers say? How are the company’s balance sheet, income statement, 

earnings per share, dividend(s)?  what do they indicate about the company’s health? 

 - What is the debt-to-equity ratio? Remember, cash is king. 

 - How is the stock price doing? Why is it moving? 

 - How is the stock doing against its competitors? Against the market as a whole? 

 - Are there other companies where you should be interviewing? 

 - What do the analysts think? 

 

Strategy 

 - What were last year’s short-term and long-term strategies/objectives? Were they met? 

 

Market Share 

 - Are they dominant players? Why? How big is the market? What percentage of the market 

do they own? What is the next market? 

 - Does the company have any new products/services/patents? 

 - Is the company strong or weak domestically versus overseas? Where does the company 

make most of its profit? 

 - What do each of the regions and products/divisions contribute to the whole? 
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Technology Issues 

 - Can cost efficiencies be driven through modernization? 

 - How does the Internet affect the company? If it is a threat, does the company have a 

strategy to address it? 

 

Legal and Regulatory Issues 

 - Are there any pending bills or regulations that might have a significant impact? 

 - Are there any patent infringements? 

People 

 - What do people say about the company publicly? 

 - Is the company being sued or has it been sued by former employees? 

Assessing Fit 

 - What do you know about our company? 

 - What are your thoughts on the challenges facing our industry and how can you help us? 

 - What would you do in your first 90 days if we hired you as a              ? 

 


